CHECKLIST FOR IDENTIFYING EMERGING LEADERS IN YOUR
ORGANIZATION

by BILL MUGAVIN
SEPTEMBER 12, 2017

SPOT EMERGING LEADERS AT EVERY LEVEL TO DEVELOP

YOUR PIPELINE

Emerging leaders are present in every level and age at your
organization. But how do you identify emerging leaders and ensure
they develop appropriately?

Here’s a quick checklist for identifying emerging leaders using key
indicators to see who you should be keeping your eye on:
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High performance: Potential leaders are not just capable of fulfilling their current role, they go above and
beyond to deliver results that matter to the organization’s success.

0 Tip: Engage these leaders early on using recognition, feedback, and a relationship with a mentor.

High potential: Seeking out extra responsibilities or new skills is a sign that an employee could someday belong
in a leadership role.

o0 Tip: Help these leaders grow by ensuring they have a stretch goal to push them past the responsibilities
of their current role.

Influence: If an employee is a natural, he or she will inspire others to follow him or her regardless of title or role.

o Tip: Influence comes in different forms. It doesn’t mean popularity, or always speaking their mind. Seek
out the leader who others turn to when they have questions.

Supervision: Those who currently supervise others may have the capabilities needed to be a leader one day and
are already practicing some of those skills.

o0 Tip: Not all supervisors are leaders, but employees who like and respect their supervisor point toward
someone who can engage others and lead toward business success.

Values: Not only are their values aligned with the organizations, potential future leaders are aware of and
committed to their values.

o Tip: Listen when leaders discuss their reasons for their solutions to problems and see how that aligns
with business goals and company values.

Optimism: A future leader faces the world with optimism, prepared to work for the better future that he or she
envisions.
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o Tip: Pay careful attention to how potential leaders react when faced with challenges; a positive, ready to
get to work attitude shows promise that a future leader is resilient.

Inspiration: Emerging leaders encourage others to grow and often have others who follow them.

o Tip: Notice how these leaders not only seek personal growth, but also invest in those around them and
push others to achieve their goals.

Desire: The most critical aspect of emerging leaders is their desire to lead; this desire will push them to accept
new roles, challenge the status quo, and accept experiences meant to guide them toward leadership in the
future.

0 Tip: Ask a potential leader what his or her goals are: Does he or she wish to lead some day? Does he or
she plan to stay at the company and grow into a new role?

These skills and behaviors can point you in the direction of leaders who have the potential to take your
organization new places. When you notice a future leader, it’s crucial to engage him or her in development early
on to allow opportunities to grow. Emerging leaders desire the opportunity to better themselves and respect
when their organization allows them to do so. By helping them accomplish their goals, emerging leaders will see
the value and long-term growth opportunities available at your organization.
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MEET FLASHPOINT

FlashPoint provides the top research-based leadership programs, as well as customized consulting to support
your organization’s leaders. As a boutique firm and Women-Owned Small Business, we can be nimble in an
ever-changing landscape and work with you to achieve real and lasting results.
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COACHING

e Leadership strategy and
programs

e Conferences and workshops

e Learning reinforcement

e Competencies development

e Assessments

e Custom team programs
* Retreats and training

* New leader assimilation
* Assessments

e Executive, high-potential, and
emerging leader coaching

e Team and group coaching

e Coaching skills development

* Assessments

IMPACT
J Recognize potential

\/ Grow your leaders’
capabilities

\/ Build tomorrow’s leaders
now

IMPACT
\/ Improve collaboration

\/ Build healthy and
productive teams

\/ Create alignment through

strategy

IMPACT

\/ Provide personalized
development

\/ Accelerate leader growth

\/ Maximize contributions

FLAGSHIP PROGRAMS

5 The 4 Stages of
Psychological Safety™

Visit our website, www.flashpointleadership.com, or reach out for more information. We want
to ensure that your leaders are engaged, your teams are effective, and you achieve your business
goals. As a boutique firm and Women-Owned Small Business, we can be nimble in an ever-changing

landscape and work with you to achieve real and lasting results.
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