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Modeled after Patrick Lencioni’s Five Dysfunctions of a Team, The Five Behaviors® - Trust, Conflict,
Commitment, Accountability, Results — are a path toward better team effectiveness. FlashPoint
offers two development solutions to better address the different challenges of cross-functional or
intact teams: Personal Development and Team Development.
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The Five Behaviors® is a trademark of John Wiley & Sons, Inc.
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